[I)TEAMS
> START WITH ME! Budget Feedback
Meeting Minutes

M. L. King Middle School
Date: February 15, 2024
Time: 5:00 pm
Location: via Zoom & King’s YouTube Channel

. Call to order: 5:10pm

1. Roll Call
Present or
Role Name (or Vacant) Absent
Principal Kimberly Gibbs Present
Parent/Guardian Constance Franklin Present
Parent/Guardian Beth Hayden Absent
Parent/Guardian Rebecca Wallace Presnt
Instructional Staff Latonya Bankston Present
Instructional Staff Brian McKinney Present
Instructional Staff Elizabeth Prather Present
Community Member Dr. Maxine Cain Present
Community Member Dr. Brandon Morgan Present
Swing Seat Kalisha George Present
Student (High Schools)
Student (High Schools)
Guests Present: None
Quorum Established: Yes
Ill.  Action Items
a. Approval of Agenda: Motion made by: Rebecca Wallace; Seconded by: Brian

McKinney
Members Approving: 9
Members Opposing: 0
Members Abstaining: 0
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Constance Franklin; Seconded by: Latonya Bankston
Members Approving: 9
Members Opposing: 0
Members Abstaining: 0
Motion Passes
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IV.  Discussion Items (add items as needed)

a. Budget Development Presentation: The FY 25 proposed budget was shared and
discussed in a PowerPoint presentation. See attachment.
b. Discussion Item 2: KIVISBudgetFeedbackMeetingPP.pdf

The team briefly discussed and rationalized the best option for position changes
to support the strategic plan for FY 25. The team agreed that option B (to create
a Restorative Practice Coach and remove the Behavioral Specialist, create a
Turnaround Master Teacher Leader for 8" grade Science & Math and remove an
Instructional Coach, and create a Turnaround Master Teacher Leader for Special
Education and remove an Instructional Coach) would best way to instructionally
support SWD and the entire school population. This option was also better
aligned with supporting the school since were recently added to the ATSI
(Additional Target Support Improvement) list.

V. Announcements
February 12" — March 22" One Book, One School “Brown Girl Dreaming”, by Jaqueline
Woodson

February 29%" is last day for Go Team Declaration
March 4t PTSA State of King Address (Data Talk) to be held virtually.

March 11t -22"® MAP final testing

MAP Parent reports will be distributed before Spring Break

Spring sports are in full gear (Go Jaguars)

Registration for Summer Programs are open

BASC 3 will only be administered to certain students based on Counselors descriptions of
being elevated or extremely elevated

VI. Adjournment
Motion made by: Rebecca Wallace; Seconded by: Dr. Maxine Cain
Members Approving: 9
Members Opposing: 0
Members Abstaining: 0
Motion Passes

ADJOURNED AT 7:00 pm

Minutes Taken By: Elizabeth Prather
Position: Secretary
Date Approved: March 14, 2024
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